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INTERNATIONAL CARE NETWORK

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report,
incorporating the directors' report, with the financial statements for the charity for the year ended 31 December 2017,

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts
and comply with the charity's governing document, the Charities Act 2011, the Companies Act 2006 and with the
Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective January 2015) and its Update Bulletin 1 and the Financial Reporting Standard
102 'Financial Reporting Standard applicable in the UK and Republic of Ireland' and its section 1A.

OBJECTIVES AND ACTIVITIES

Objectives and aims
ICN is based in the Bournemouth area and is a charity which provides a warm welcome to and gives support for

members of the refugee and migrant communities. We help them to overcome obstacles in settling in the UK by giving
them advice and support on immigration, employment, education and in finding accommodation. In addition, we offer
English (ESOL) classes for those who are not able to access mainstream education. A particular recent focus has been
supporting women and children through home visits, homework clubs and English classes with a créche for babies and

toddlers.

Our vision is "that each asylum seeker and refugee in our sphere of influence will receive our compassionate welcome
and informed help in rebuilding their lives out of their suffering - being safeguarded, empowered and finding

community."

Public benefit
The Charity's Trustees have referred to the guidance in the charity commission general guidance of public benefit when

reviewing the charity's objectives and in planning its future activities. In particular we have considered how planned
activities will contribute to the objectives set. In the trustees' opinion the charitable company's work with refugees in
delivering practical solutions in giving support and advice as well as teaching English (ESOL) meet the Public Benefit

test.
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INTERNATIONAL CARE NETWORK

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENT AND PERFORMANCE
Charitable activities
We seek to help in three main ways:

WELLBEING AND SAFETY

We enhance the wellbeing and safety of refugees through support services and befriending/community activities. The
refugee community in our area numbers several thousand, many continue to need our help in settling here and in
particular we have recently helped a number of families fleeing the war in Syria.

ADVICE AND GUIDANCE

We help our clients find direction through advice and guidance, especially related to housing, employment, education,
mainstream services and asylum/immigration law. Currently we have five advice staff, three with legal OISC
immigration advice training, who see an average of thirty clients at our offices weekly. In 2017, we helped 152 clients
with their immigration applications, with on average an 86% success rate.

EDUCATION AND TRAINING
We empower our clients by helping develop English language skills, and also education and employment opportunities.
We helped over 190 learners in 2017.

Context of Charity

A. Immigration Advice

There are now no solicitors in the Bournemouth area who provide specialist immigration advice for refugees, asylum
seekers and other migrants. ICN can offer advice and support up to OISC level 3. Initially clients contact us either in
person or by phone where they are triaged and given advice. If they then wish us to represent them in making an
application to the Home Office, we book them in for a full consultation at a mutually convenient time. There is a fee for
this service.

B. Teaching English (ESOL)
We run English for Speakers of Other Languages (ESOL) courses at our centre in Bournemouth. These classes are for
those who cannot easily access or engage with regular adult education provision.

C. Women and families work

Many of the women we work with are isolated, having moved from large and close extended families to our sometimes
individualistic western culture. We provide one to one outreach home visits for them and their families, to help them
break out of the cycle of isolation and alienation. We do this through free 'women only' English lessons with a créche at
two local community centres as well as homework clubs for school age children.

D. Adult refugee work
This now focuses around a weekly drop in service at our offices. We support clients in finding employment and
accommodation, or in accessing social welfare benefits where appropriate.

E. Unaccompanied Asylum Seeker Children (UASC) work

ICN is a service provider for Local Authority children and young people departments. We specialise in providing
accommodation and care for 16 to 18 year old Unaccompanied Asylum Seeker Children. At the end of 2017 we were
looking after 9 UASC and providing key worker support and extra-curricular activities for an additional 15 young
people.

F. Syrian Vulnerable Persons Resettlement Scheme (SVPRS) work

Having helped fifteen Syrian families, who came to our area in 2016, outside the government scheme, we have contracts
with all three local authorities in Dorset to support the 10 families who arrived in 2017 under the SVPRS. A further 12
families are expected to come in 2018.

G. Volunteers

ICN welcomes volunteers from the local community in giving support. We have an initial induction training programme
and adhere to clear safeguarding policies. On average 15 volunteers support our work at any one time. They mainly
help as classroom assistants in our English classes and are involved in supporting children in the homework clubs and
the creches.
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